LCAP Development 2019-20

Meeting Dates and Topics

PLAN

Action

Timeline/Date

LCAP Collaborative Meeting:

Introduction to LCAP and LCFF,

Roles and Responsibilities within LCAP,

Update on Progress: Review of 2018-19 Data,

Review and Revision of Title | Parent Involvement Policy

September 23, 2019
6 -7:30 pm

School Site Input

Overview of LCFF
Review of services provided by LCAP at each school site
Development of priorities

October through December

(date varies by site)

Town Hall

Overview of LCFF
Review of services provided by LCAP
Development of priorities

October 15, 2019
and
October 22, 2019

LCAP Collaborative Meeting:

Review School Site Input
Review Town Hall Input

October 28, 2019
6 -7:30 pm

Student Focus Groups

At each secondary school
Development of priorities

November - December

WJUSD Board Meeting:

Review Town Hall Input
Review Student Survey data

November 14, 2019

LCAP Collaborative Meeting:

November Progress Update on Metrics,
Review of California School Dashboard Data
Begin Development of Priorities

December 9, 2019

Town Hall

Review Priorities from initial Town Hall meetings and
other stakeholder groups

January 21, 2020
and
February 5, 2020

C.Lambie




LCAP Collaborative Meeting:
e Mid Year Review of Data,
e Finish Development of Priorities

January 27, 2020
6 -7:30 pm

LCAP Collaborative Meeting:

March 23, 2020

e Planning for Review of Annual Update, 6-7:30 pm
e February Progress Update on Metrics
Cabinet April TBD
e Review Stakeholder Priorities and Feedback
e Review Committee Recommendations
DELAC Meeting: April 6, 2020
e Review Survey/Input Results,
e Present Annual Update for Review and Feedback,
e Solicit Questions
LCAP Collaborative Meeting: April 20, 2020
e Review Survey/Input Results, 6 -7:30 pm
e Present Annual Update for Review and Feedback,
e Solicit Questions
DELAC Meeting: May 11, 2020
e Present draft of LCAP for Review
LCAP Collaborative Meeting: May 12, 2020
e Present draft of LCAP for Review 6 -7:30 pm
WJUSD Board of Trustees Meeting: May TBD
e Review Stakeholder Input and Survey Results,
e Review Annual Update
WJUSD Board of Trustees Meeting: June TBD
e Present draft of LCAP (public hearing)
WJUSD Board of Trustees Meeting: June TBD

e Approval of LCAP




